
Wild Population Status and Trade Dynamics of Ikan Napoleon 
(Humphead Wrasse – HHW) Cheilinus undulatus in Indonesia 
 
Workshop February 14-15, 2006, hosted by LIPI 
Bintang Hotel, Jakarta Pusat 
 
MEETING OBJECTIVES: 
 

1) To present findings of the research conducted by IUCN and TRAFFIC 
regarding wild population status and trade dynamics in Indonesia, and to 
review this information while clarifying data and bridging information 
gaps; 

2) To allow provincial representatives of DKP and KSDA to present their 
assessment of Ikan Napoleon harvest and trade in their jurisdictions, and 
to identify and promote models for better inter-agency collaboration at 
provincial level as well as provincial-central levels; 

3) To discuss methodology for improved monitoring of wild populations, 
harvest and trade (within Indonesia, as well as international trade) of Ikan 
Napoleon, including chain(s) of custody; 

4) To identify complementary programmes/projects within Indonesia relevant 
to the management and awareness-raising of HHW 

5) To develop a ‘risk assessment’ checklist that will outline protocols for non-
detriment findings and determination of annual quotas at national and 
provincial levels. 

 
EXPECTED OUTPUTS:  
 

1) IUCN/TRAFFIC report data clarified and further elaborated; 
2) Draft ‘risk assessment’ checklist for HHW harvest and trade; 
3) Draft procedures for NDF methodology on HHW; 
4) Inter-agency procedures clarified for policy, monitoring, law enforcement 

and general communications and information-sharing between Indonesian 
government and scientific agencies for the management of HHW harvest 
and trade. 

5) Collaboration with existing programmes on coral reef resources/fishes to 
expand awareness and management of HHW in Indonesia 

 
 


